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Abstract:  

This article intends to short investigate the implementation of new types of 

institutional transformations, such as the government – private partnership and 

clustering in tourism. 

They allow developing entrepreneurship, avoiding negative consequences of 

the global crisis on the national economy, and touristic sphere, to strengthen 

enterprises competitiveness and improve the quality of services. The 

functioning of the touristic clusters in regions and government – private 

partnership generate the synergy effect, allows to open new job places, 

penetrate usage of internet and ICT. All in all reduce transaction costs of firms, 

speed up innovations and increase the economic efficiency. 
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Introduction 

Taking into account the rapid trends in the process of globalization of the world 

economy, it is especially important to ensure the sustainable and effective 

development of the sectors involved in the international division of labor, the 

private tourism industry in the Republic of Uzbekistan. An analysis of the 

development of the republic's tourism industry in recent years shows that there 

are opportunities to ensure its sustainable development, increase the 

competitiveness of the industry's enterprises, making full use of its rich natural, 

cultural and national potential. 

Uzbekistan can further enhance the role of the industry in the national economy 

by effectively working in the international tourism business and supplying 

tourism products to world markets. 
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In order to mitigate the negative impact of the global crisis on the socio-

economic development of the country, the President of the Republic of 

Uzbekistan signed a decree "Additional measures have been taken and are being 

implemented in practice." 

 

Analysis of relevant literature 

 In the context of globalization, it is necessary to diversify tourism services, 

remove barriers to entrepreneurship in this sector and provide alternative 

development of the public and private sectors. To do this, it is necessary to 

develop the national tourism market by attracting foreign investment in this 

area, increasing the competitiveness of national tourism products in the 

international market and the quality of services, training and strengthening 

marketing services. Analysis of changes in the world in the process of 

globalization, a comprehensive analysis of the impact of the global financial and 

economic crisis on tourism development, expansion and strengthening of 

cooperation with large transnational companies (TNCs) on the basis of modern 

strategic management and marketing strategy, requires the widespread use of 

information and communication technologies. 

From scientists of the Russian Federation.  A.V.Ignatiev  [8,9, 11,12] Strategies 

for the development of the Russian tourism industry in the context of 

globalization, their improvement,  L.B.Nuremberg  [10] analyzed organizational 

and economic structures and their strategies in the implementation of 

institutional reforms. 

One of the scientists of our country A.F. Saidov [1], Organizational and economic 

mechanism of tourism management in the transition period and its 

improvement, B.Kh. Turaev [2,7] Introduction to tourism management, the state 

and prospects of domestic and foreign tourism. tourism in Uzbekistan, A.A. 

Norchaev [3] the impact of the development of international tourism on 

economic growth, O. Khamidov [4] determination of the company's competitive 

strategy in the market of tourist services, N.R. Rakhmonova [5] marketing of 

tourist services, S.S. Ruziev [6] research of the cultural market tourism. 

Although the scientific work of Uzbek scientists deserves a high assessment, it 

should be noted that they paid close attention to the problems of further 

development and improvement of the tourism industry in Uzbekistan, as well as 

the theory and practice of the development of the hospitality industry. However,  
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in these studies, little attention is paid to the issues of public-private 

partnerships, the formation of tourism clusters and the development of tourism 

on this basis, arising in the context of innovation. 

 

Research methodology 

The research methodology is based on a deductive approach, systematic and 

logical thinking and methods of analysis. 

It is important to widely apply the tasks in the field of further development and 

liberalization of the country's economy in the tourism sector. 

In this regard, it is advisable to introduce public-private partnerships in the 

industry. 

Participants in such a partnership for the production of tourism products may 

be public sector entities that manage tourism activities in the regions. 

Various categories and areas of private sector tourism organizations can 

participate. 

 The following table systematically describes the forms of public-private 

partnerships in tourism and their relationship with public enterprises. 

 

1.Table Possible forms of public-private partnership in tourism 
 forms of public-private partnership 
Type of travel organization Service 

contract 
Management 
contract 

Lease 
agreement 

Joint 
ventures 

Concession 
agreement 

1. Multidisciplinary travel 
organizations of small business and 
private entrepreneurship 

 
 
No 

 
 
No 

 
 
Yes No No 

2. Large tourism businesses in many 
areas No 

 
Yes 

 
Yes 

 
Yes No 

3. Small business, small business and 
private entrepreneurship, travel 
organizations No 

 
 
No 

 
 
Yes 

 
 
No No 

4. Krupnыe turisticheskie 
predpriyatiya s nizkoy otraslyu Yes Yes Yes Yes Yes 
5. Multidisciplinary tour operators Yes Yes Yes Yes Yes 
6. Low sector tour operators Yes Yes Yes Yes Yes 

 

A source: MIDDLE. L.B.Ignatiev [8,9, 11,12], Author's development based on the 

generalization of  Nuremberg's ideas [10].   

The entry of these tourism organizations and their associations into clusters 

based on their goals and interests to meet the regional demand for tourism 

products is carried out on a voluntary basis. These interests of the organizations 

should be consistent with the goals of regional governments. 
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It should be noted that the organizations included in the cluster become 

members not only economically, but also for the purpose of dialogue and 

negotiations. 

 

Analysis and results 

 In order to mitigate the impact of the coronavirus pandemic on the 

competitiveness of tourism enterprises and their economic situation, measures 

are recommended to reduce production costs, reduce production costs, and save 

transaction costs. Measures will be taken to provide soft loans to financially 

insolvent enterprises, create conditions for the repayment of bank loans, 

stimulate a reduction in the consumption of energy and other raw materials, 

include local producers in localization programs, and increase domestic demand 

for their products. Measures are being taken to diversify production by 

expanding through new products and activities, increasing the range and quality 

of products and services, increasing their value-added potential, expanding 

sales channels and markets, providing employment and self-employment. 

The communication aspect in management is of great importance in the 

development of long-term strategies. Long-term strategies are currently being 

developed by a small number of large tourism organizations as they have a 

strong market position. 

  The study of strategic management and relations with partners of large 

tourism companies in foreign countries requires the division of the tourism 

business into problematic complexes and the use of a network approach.  

The cluster relationships are shown in the following figure: 

Marketing complex 
Quality assurance 

complex 

Complex for creating 

innovations 

Financial and investment 

complex 

Complex of building 

relationships with 

partners 

Cluster of strategic development of tourism services Service sales complex 

Personnel complex Coordination complex Planning is hard 
Infrastructure 

development complex 

Picture-1. Strategic management of a tourism enterprise on a cluster basis 

Source: Authoring 

 

The role of innovation and financial complexes in the strategic management of 

a tourism enterprise on a cluster basis is great and they are closely interrelated. 
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Creation and implementation of 

new tourism products 

Development and application 

of new technologies in the 

tourism business 

Formation of improved 

organizational structures in the 

management of the tourism 

business. 

Application of new intellectual 

materials and knowledge in the 

provision of tourism services 

Innovative strategic 

management structure 

Mastering the markets of new 

tourist services 

Manage your own investment 

resources 

Formation and management of 

new financial resources related 

to competitors 

Management of zaemnymi 

investitsionnymi sredstvami 

                 Picture -2. Innovation in the strategic management of a tourism enterprise 

       Source: Authoring 

 

The implementation of the innovative strategy of a tourism enterprise includes 

several programs. This includes: 

Expanding the structure and quality of tourist services, increasing the level of 

tourist services, expanding the capabilities of the enterprise's infrastructure, 

ensuring the environmental safety of tourist business facilities. When 

organizing public-private partnerships in tourism, it is advisable to collect 

information on all targeted programs in the region and conduct a 

comprehensive analysis of it, as well as study information flows in order to find 

a mechanism for systematic management of this process. 

   When planning regional development programs, special attention should be 

paid to the creation of an existing and future cluster model in the production of 

tourism products and services. In a market economy, it plays an important role 

in the regulation of the service sector. There are all opportunities for the 

development of clusters in the field. Because in regional tourism all conditions 

have been created for the development of inbound tourism. The tourism sector 

is a growing sector based on innovation and care should be taken to implement 

it. tourism is a field that easily accepts innovation. Within the framework of the 

cluster, conditions will be created for adaptation to market requirements, 

development of priority areas of the region, creation and implementation of 

innovations at tourism enterprises. 

The enterprises and organizations included in the cluster can be divided into 

four types: 

  Creators of tourism products: travel organizations - tour operators, hotels, 

catering and transport organizations. 
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 specialized organizations that provide additional services: for example, 

excursion bureaus, sports and medical services, educational institutions. 

 Public organizations (non-governmental and non-profit) bring together 

industry representatives. 

 Objects of innovation infrastructure, directly or indirectly related to tourism. 

It is necessary to formulate a methodology for assessing the integrity of the 

relationship of tourism enterprises with consumers, the introduction of audit 

services and monitoring the quality of tourism services. It is necessary to use a 

marketing strategy to ensure the development of the tourism industry, 

recommendations aimed at increasing economic efficiency and forecast 

indicators for the future development of the tourism industry in the republic 

until 2030.    

 

Conclusions and offers 

Increasing the share of this sector in the national economy based on the 

formation of a modern infrastructure of the international tourist complex in 

Uzbekistan, ensuring its efficiency and competitiveness is one of the key issues 

of the economic development of our country. The modernization of this complex 

and the diversification of products should be at such a level that it is 

recommended to increase employment in the national economy, increase 

foreign exchange and tax revenues, preserve the rich historical and cultural 

heritage of our people and efficiently use natural resources. ... In pursuance of 

the Decree of the President of the Republic of Uzbekistan dated February 7, 2017 

No. PF-4947 "On strategic measures for the further development of the Republic 

of Uzbekistan for 2017", it is recommended to pay more attention to increasing 

the number of hotels and their accommodation, innovation, widespread use of 

the Internet and ICT. The organization of clusters in the prospective 

development of travel companies in the regions of the Republic of Uzbekistan, 

the establishment of public-private partnerships, the expansion of the use of ICT 

and its new generation in management processes, the modernization of the 

industry, innovation will help increase the competitiveness of the tourism 

business. 
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